
WELCOME
BIDDER’S CONFERENCE/CONTRACTOR OUTREACH and 

NETWORKING EVENT
for

Yerba Buena Island Transition Structure, Contract 2 (YBI2)
Thursday, June 14, 2012 

Derek J. Pool, P.E., Small Business Manager, Toll 
Bridge Program



Event Material

For copies of todays handouts please visit:

www.baybridgeinfo.org/smallbusiness



BIDDER’S CONFERENCE/CONTRACTOR OUTREACH and 
NETWORKING EVENT

for
Yerba Buena Island Transition Structure, Contract 2 (YBI2)

Thursday, June 14, 2012 

Bijan Sartipi, 
District 4 Director, Caltrans



BIDDER’S CONFERENCE/CONTRACTOR OUTREACH and 
NETWORKING EVENT

for
Yerba Buena Island Transition Structure, Contract 2 (YBI2)

Thursday, June 14, 2012 
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Toll Bridge Program Manager



SFOBB East Span Seismic Safety 
Project Retrospective

Bart Ney, Public Information Officer, Toll Bridge Program



SFOBB East Span Seismic Safety Replacement Project
(21 Contracts)
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Small Business and DVBE 
Participation Summary

Derek J. Pool, PE., Small Business Manager
Toll Bridge Program

Patricia Padilla, Program Administrator
Padilla & Associates, Inc.



Sample of Small Business and DVBE Work 
Scopes



Accessing SB/DVBE Opportunities and 
Availability

� SB Program Team establishes a base goal for SB and DVBE participation 
using prescribed Federal DOT  goal-setting methodology 

� Utilizes various databases, including DGS and CUCP, in contrast to 
census data

� Identify firms located in,  and willing to work in, the area by NAICS, SICS, 
and UNSPSC codes



Turning Opportunities into Results

� Step 1: Identify and quantify potential subcontracting opportunities based 
on bid items with Department program management team 

� Conduct tailored SB/DVBE searches to identify viable SB/DVBE firms with 
proven capabilities poll if necessary

� Use internal project databases in conjunction  with DGS and CUCP

� Step 2:Access SB/DVBE Availability against  corresponding industry 
Census Business Patterns database



Turning Opportunities into Results 
(continued…)

� Provide SB/DVBE  Categorized Availability Pool to Prospective Bidders 

� Make Plans available on Pier to facilitate SB/DVBE Utilization to prepare 
takeoffs

� Provide a list of Prospective Planholders 

� Post Award Focus: Small Business Team presence in the field in order to 
strategically partner with Prime Contractors, and work with Toll Bridge 
Design and Construction to identify ongoing unobligated scopes of work



SFOBB Dollars Awarded and Actual Attainments 
Based on Payments made to SB/DVBEs as of June 2012 *

*-Inclusive of activity on the following contracts: Skyway, Geofill, OTD1, SSD, E2/T1, Submarine Cable, 
Stormwater, SAS, W2 Land Foundations, OTD1, and YBID



SFOBB Contractor Commitments 
to SB/DVBEs on SAS and YBITS1 as of June 2012



SB/DVBE Participation in D4 
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Total Payments and Commitments to SBs and 
DVBEs



Schedule to Achieve Seismic Safety 
and Description of Work to Complete 

Project

Brian Maroney, Deputy Toll Bridge Program 
Manager 



SFOBB East Span Seismic Safety Replacement Project -
Summary Schedule
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Construction



POTENTIAL SMALL BUSINESS OPPORTUNITIES for 
Dismantling

Opportunities found within this contract MAY includ e, but are not limited to, 
services, suppliers, removal and/or installation of  the following items:
Marine Services/Access Lead Containment/Compliance/Disposal

Barge Services Asbestos Containment/Compliance/Disposal

Diving Services Demolition Services

Trucking Services False work/ Platforms

Plant Establishment Gas/Fuel

Debris Containment Crane/Rigging/Cables

Electrical  Lighting Hazardous Waste Disposal

Traffic Control Irrigation and Drainage 

Traffic Signs Landscaping  

Air/Noise Monitoring Biological Monitoring (Bird Specialist)

Blasting / Welding 

Electricians, Welders and Carpenters will also be n eeded on this construction contract.



BREAK



Additional Information
� Please submit questions in writing on the cards pro vided. Any answers  

provided today are preliminary and not considered f inal unt il posted on the              

bidder web site.

• Webpage for Bidders Inquiry �

http://www.dot.ca.gov/dist4/construction/Inquiries/04-0120T4_inquiry.html

• Future inquiries may be addressed to the Duty Senio r

email: Duty_Senior_District04@dot.ca.gov

Mailing address: P.O. Box 23660, Oakland, CA 94623-0660

Phone number: (510) 286-5209

All inquiries must include the contract number (04- 0120T4)



DESIGN and SPECIFICATIONS

Bob Zandipour, P.E., Senior Engineer, Toll Bridge Design



YBI 2 PS&E

1. Tentative Schedule
� Bid Opening September 25th, 2012
� Start Field Work Fall 2013
� Total Contract Duration 1120 Calendar Days

2. An A+B Contract
� The B-value will be for eastbound on-ramp, bike path and 

Southgate Rd. opening (including partial bridge demolition).
� Maximum number of working days for B-value is 610 calendar 

days starting on January 1st, 2014.



YBI 2 Scope



POTENTIAL SMALL BUSINESS OPPORTUNITIES

Opportunities found within this contract MAY includ e, but are not limited to, 
services, suppliers, removal and/or installation of  the following items:
Demolition Services Lead and Asbestos Compliance Plan

Concrete Barriers Material Sampling and Analysis

Concrete Services Biological and Environmental Monitoring

Lumber Steel/Plastic Piping

Crash Cushions Roadway Excavation

Aggregate Base Asphalt Concrete

Fencing and Railing Electrical and Lighting

Asbestos Services Traffic Control/Management

Drainage Systems Transportation Services

Traffic Striping and Delineation Construction Area Signs

Landscaping and Irrigation Environmental Protection/Controls

Site Maintenance Document Management System

Vibration Monitoring Mapping/Surveying

Electricians, Welders and Carpenters will also be n eeded on this construction contract.



Remove Cantilever Truss Span & YBI Detour 
of Existing Bay Bridge



Remove Cantilever Truss Span

CANTILEVER TRUSS
SPAN REMOVAL



Remove YBI Detour

YERBA BUENA ISLAND
DETOUR REMOVAL



Construct EB On & Off Ramps



Construct Southgate Road, Bike Path, and 
Soldier Pile Wall



Stabilize Steep Slope



Utility Work



Utilities on the Existing Bridge

� The 300 mm CCSF Water Line and the AT&T Fiber Optic 
Cable will remain in service until December 1, 2013.



Traffic Handling/Access Challenges

� EMERGENCY ACCESS ROAD CONTINGENCY PLAN
� See specifications for details.

� USCG REQUIREMENTS
� Access to the USCG base needs to be maintained 24/7. 
� Maximum closure is 15 minutes.
� See specifications for closures more than 15 minutes.

� YBI ROAD CONDITIONS
� YBI roads are narrow and winding.



Schedule
(Contract Award through Bridge Opening)

� Contract Award: November 24th, 2012

� First Working Day: 55 days after contract 
approval.

� Pre-Construction Activities (Working Drawings, 
Submittals, Etc.) will take place until the new 
bridge is open to traffic.  There will be no access 
to the construction site.



Schedule
(Bridge Opening through Jan. 1st, 2014)

� It is anticipated that the existing San Francisco-Oakland 
Bay Bridge will be closed over Labor Day weekend of 
year 2013 and the new Bay Bridge opened to public 
traffic by others.

� The Contractor will have access onto the existing Bay 
Bridge to commence limited bridge removal activities 
after the opening of the new Bay Bridge to public traffic.



Overall Schedule Summary

� Schedule dates are tentative.



Areas for Contractor’s Use
(Jan. 1st, 2014 through Contract Completion)

� After 1/1/14, the Contractor will have access onto YBI, 
and have access in the bay to begin construction of 
temporary supports and the marine trestle, as detailed in 
the subsequent slides.

� Start “B” value for Designated Portion of Work.



EXISTING BRIDGE ACCESS
� Contractor may access Oakland using the existing 

Bay Bridge for hauling materials and equipment to and 
from the project site.

� However, the upper deck from Bent 23 to Bent 39 will 
be demolished by others during the Labor Day 2013 
work. 

� The entire bridge (upper and lower deck) will be 
available for a period of 360 days following Labor Day 
2013.

� After which, an 8 meter wide path along lower deck 
will be available for an additional period of 180 days.

� The Contractor will also be able to access the bridge 
from YBI.



Areas for Other’s Use
(Through Jan. 1st, 2014)

04-0120S4 Area until
January 1, 2014

04-0120F4 Area until
January 1, 2014



Areas for Other’s Use
(Through Jan. 1st, 2014)

04-0120S4 Area until
January 1, 2014

04-0120F4 Area until
January 1, 2014



Areas for Contractor Use
(Jan. 1st, 2014 through Contract Completion)



Areas for Contractor Use at Oakland Touchdown 
After the Upper Deck from Bent 23 to Bent 39 has been Removed



Areas for Contractor Use

� Contractor shall have access to Pier 7 through April 17th, 2015.



Thank You



DESIGN and SPECIFICATIONS

Brian Maroney, Deputy Toll Bridge Program Manager



STRUCTURES SPECIFICATIONS

Steve Margaris, P.E., Structures Specifications Manager, Toll Bridge Design



Remove Cantilever Truss Span

CANTILEVER TRUSS
SPAN REMOVAL



CANTILEVER TRUSS REMOVAL
ADDENDUM 3 - Major Changes

Special Provisions
1) Revise “Submittals With Bid”

2) Revise “Bridge Removal, Portion (Cantilever Truss)”

3) Revise “Pre-Award Qualifications Questionnaire”



Special Provisions Changes
Revise 2-1.03 “Submittals With Bid”

1) Reduced the required Civil Engineer experience from 
10 to 5 years.

2) Defined and expanded qualifying engineer experience 
to include sequential erection and sequential 
dismantling analysis of at least three completed bridge 
projects.

3) Allows sequential retrofit analysis of a continuous steel 
truss as qualifying experience for one project.

4) Defined the minimum length of a qualifying continuous 
steel truss as 80 meters.



Special Provisions Changes 
Revise 2-1.03 “Submittals With Bid” (cont’ed) 

5) Defined the qualifying analysis performed i.e. stability 
evaluation.

6) Requires qualifying bridge to carry highway truck traffic, 
railroad traffic or equivalent loading.

7) Eliminates blasting as a qualifying removal method.

8) Allows qualifying experience under the supervision of a 
registered Civil Engineer.

9) Clarifies resumes to include qualifying project 
information.



Special Provisions Changes 
Revise 2-1.03 “Submittals With Bid” (cont’ed) 

10) Requires documentation to be provided including a   
copy of stamped plans of qualifying projects.

11) Requires signed design calculations for the qualifying 
projects and a copy of the plans stamped by others.



Special Provisions Changes
Revise 10-1.58 “Bridge Removal, Portion 

(Cantilever Truss)”
1) Reduced the required Civil Engineer experience from 

10 to 5 years.

2) Defined and expanded qualifying engineer experience 
to include sequential erection and sequential 
dismantling analysis of at least three completed bridge 
projects.

3) Allows sequential retrofit analysis of a continuous steel 
truss as qualifying experience for one project.

4) Defined the minimum length of a qualifying continuous 
steel truss as 80 meters.



Special Provisions Changes
Revise 10-1.58 “Bridge Removal, Portion 

(Cantilever Truss)”(cont’ed)

5) Defined the qualifying analysis performed i.e. stability 
evaluation.

6) Requires qualifying bridge to carry highway truck traffic, 
railroad traffic or equivalent loading.

7) Eliminates blasting as a qualifying removal method.

8) Allows qualifying experience under the supervision of a 
registered Civil Engineer.



Special Provisions Changes
Revise 10-1.58 “Bridge Removal, Portion 

(Cantilever Truss)”(cont’ed)

9) Clarifies resumes to include qualifying project 
information.

10) Requires documentation to be provided including a   
copy of stamped plans of qualifying projects.

11) Requires signed design calculations for the qualifying 
projects and a copy of the plans stamped by others.



Special Provisions Changes
Revise 10-1.58 “Bridge Removal, Portion 
(Cantilever Truss)”, “Debris Containment 

System”
1) Created Debris Containment System subsection.

2) Debris containment working drawings must be 
submitted along with Material Containment Collection 
and Handling Program.

3) Defines the content of debris containment working 
drawings - description, details, connections, erection 
and removal methods, etc.



ADDENDUM 3 CHANGES
Pre-Award Qualifications Questionnaire

1) Clarifies contractor pertinent experience to include 
sequential erection or sequential dismantling of a steel 
truss bridge.



ADDENDUM 3 CHANGES
PLANS



ADDENDUM 3 CHANGES- Plan sheet 536



LUNCH



Q&A Session



ENVIRONMENTAL CONSIDERATIONS and 
PERMITS

Stefan Galvez, Environmental
Compliance Manager, Toll Bridge Environmental
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Environmentally Sensitive Areas
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Common Raven 
&Terrestrial Birds 
Ravens have 
nested btwn. bents 
49 and 50. Other 
birds may also be 
present.

Peregrine Falcon 
Pair currently nesting 
at pier E2, and has 
for last 4 years. This 
pair has also nested 
on E3 and E4.

Double-crested Cormorant
Documented to nest from 
pier E3 to E16, most 
commonly nest from E7-E10.  
This is one of the largest 
colonies in California.

Western Gull
Nests on marine 
foundations and flat 
surfaces throughout 
the project area.

The Bay Bridge provides Nesting Habitat for Birds. Project permits and state and 
federal laws (including the Migratory Bird Treaty Act) regulate protection of special 
status & nesting birds in the project area.
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Contractor must comply with the following State and Regional Water Quality 

Control Board permits and plans as applicable:

� State NPDES Construction General Permit (CGP) DWQ 2009-0009

� State Industrial General Permit (IGP)  97-03-DWQ

� Caltrans Statewide MS4 NPDES Permit DWQ 99-06

� SFOBB Water Quality 
Certification Order 01-120 
(401 Cert)

� SFOBB Waste Discharge 
Requirements Order   R2-
2002-0011 (WDRs)

� SF RWQCB Basin Plan

� Other associated permits



RWQCB Order/WDRs also include:
•Self Monitoring Program 
(performed by Department)

Waste Discharge Requirements, R2-2002-0011 and Basin 
Plan include water quality objectives for:

• Turbidity
• Floatables
• Petroleum Hydrocarbons
• Dissolved Oxygen
• Dissolved Sulfide
• pH 
• Other Constituents.

2��������0�	�����@��	�+����
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Contractor must submit a SWPPP to identify pollutant sources, minimize 
discharges and prevent material or equipment from falling into or being 
discharged to waters through the use of Best Management Practices

YBI 2 Contract Risk Level 2 SWPPP shall includes:

� Construction Site Monitoring Program  (CSMP)

� Sampling and Analysis Plan (SAP)

� Rain Event Action Plan  (REAP)

� Dewatering & Discharge  or  Active Treatment System Plan

� Turbidity Control Plan 

� Weekly Inspection & Reporting

� Material Containment Collection Handling Plan (MCCHP)

(MCCHP includes Debris Containment System)
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Containment Side 
Wall 

Concrete & Metal 
Debris
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� Existing paint  system includes red lead primer: contains 40 percent 
lead  (400,000 parts per million)

� Work & disposal must comply with all applicable state and Federal law

� There is potential for other 
hazardous materials to be present 

Hazardous Material
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